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Sandy Lane Primary School Development Plan 2025-26

Inclusive Participation: Pupils take full advantage of the opportunities provided, including disadvantaged pupils and those with SEND. All pupils benefit equitably from the school’s

Personal Development

Ofsted Framework Context

Extensive Personal Development: The school consistently provides a broad and ambitious programme of personal development, going beyond statutory expectations. Pupils have access to
a wide range of high-quality experiences that enable them to explore and develop their talents, interests, and aspirations.

enrichment activities, ensuring every child can thrive and make progress in their personal development.

Character Development: The school’s approach to developing pupils’ character is exemplary. Pupils demonstrate resilience, responsibility, and a strong sense of moral and social awareness.
The strategies and practices used are innovative and effective, serving as a model of excellence that could be shared with other schools.

Desired Outcome

Pupils and staff engage with the Living Well Schools
initiative, promoting healthy lifestyles and wellbeing.

Pupils, staff, and the school community engage with the
Let’s Go Zero initiative to reduce carbon footprint and
develop sustainable practices.

Milestone/ Action

Launch the Living Well Schools programme;
introduce to staff and pupils; provide
training and resources.

Implement the Menu Swap Project to
improve school meals, ensuring nutritious
options are offered and promoted.

Monitor impact on pupils’ attitudes to
healthy eating, participation in activities, and
overall wellbeing.

Gather feedback from pupils, staff, and
parents to refine the programme and menu
choices.

Launch the Let’s Go Zero programme;
introduce to staff and pupils; provide
training and resources.

Impact/ RAG Rating

Programme launched; staff and pupils briefed; initial
engagement observed.

New menus introduced; pupils trying new options;
uptake monitored.

Baseline data collected; increased engagement with
healthy meals and lifestyle activities; positive impact
on wellbeing observed.

Feedback collected; adjustments made; programme
refined; pupils demonstrate enjoyment and
engagement with healthy options.

Programme launched; staff and pupils briefed; initial
engagement observed.
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Pupils have an active and representative voice in school
decision-making through the Pupil Parliament.

Pupils develop leadership, teamwork, and problem-solving
skills through structured play during playtimes.
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Identify and implement practical actions to
reduce energy use, waste, and single-use
plastics.

Monitor impact on pupils’ environmental
awareness, behaviours, and attitudes toward
sustainability.

Gather feedback from pupils, staff, and
parents to refine actions and embed learning
across the curriculum.

Launch the Pupil Parliament; elect
representatives from all year groups; provide
training on roles and responsibilities.
Establish regular meetings and consultation
processes; pupils contribute to school
improvement initiatives.

Monitor engagement and effectiveness,
including pupil satisfaction and participation.
Gather feedback from pupils, staff, and
parents to refine the Pupil Parliament and
maximise impact.

Sustained pupil engagement and influence
on school policies.

Launch the Let’s Play Leaders programme;
introduce roles and responsibilities to staff
and pupils; provide training and guidance for
Let’s Play Leaders.

Implement structured play sessions led by
Let’s Play Leaders, with clear objectives,
rules, and responsibilities.

Monitor impact on pupils’ leadership skills,
social interactions, teamwork, and
engagement during playtimes.

Gather feedback from staff, pupils, and
parents to refine the programme and ensure
sustainability of Let’s Play Leaders.

Energy and waste audit completed; actions
implemented; pupils involved in practical changes.

Baseline data collected; increased awareness and
positive behaviour changes noted; pupils
demonstrating understanding and engagement.
Feedback collected; adjustments made; programme
refined; positive impact demonstrated on school
culture and pupil behaviour.

Parliament launched; representatives elected and
trained. Initial meetings held; pupils contributing ideas
and staff supporting projects.

Participation monitored; baseline feedback collected.
Adjustments made based on feedback; pupils engaged
in decision-making.

Pupil Parliament fully operational; pupil voice actively
informs school decisions. Positive impact on school
culture, pupil confidence, and decision-making.
Programme launched; staff and pupils briefed; Let’s
Play Leaders identified; initial engagement observed.

Regular play sessions running; pupils actively leading
and participating as Let’s Play Leaders; behaviour and
engagement monitored.

Baseline observations recorded; improvement in
teamwork, leadership, and social skills noted; positive
pupil feedback collected from Let’s Play Leaders and
participants.

Feedback collected; adjustments made; programme
refined; sustained positive impact on pupil confidence,
leadership, and play engagement.
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