
 

 Sandy Lane Primary School Development Plan 2025-26 

Leadership and Management  

Ofsted Framework Context 
Vision and Leadership: Leaders have a clear and ambitious vision to provide high-quality education for all pupils. This vision is underpinned by shared values, effective policies, and 
consistently applied practice across the school. 

Staff Knowledge and Expertise: Leaders prioritise improving teachers’ subject knowledge, pedagogical skills, and pedagogical content knowledge. Staff, including ECTs, develop 
expertise over time, enhancing the quality of teaching and curriculum delivery. 

Professional Development: Leaders ensure teachers receive focused, high-quality professional development. Improvements in staff knowledge and practice consistently translate into 
stronger teaching, more effective assessment, and better pupil outcomes 

Desired Outcome Milestone/ Action Impact/ RAG Rating 

 
MS Ref 

 
By 

The Federation and Unity Vision and Values are fully 
embedded across both schools, shaping culture, 
behaviour, and curriculum. 
 

• Communicate and reinforce the Vision and 
Values through assemblies, staff briefings, 
curriculum planning, and pupil-focused 
activities. 

Staff and pupils can articulate the Vision and Values; 
behaviour, relationships, and learning culture reflect 
these principles; evidence from observations, surveys, 
and work scrutiny. 

LM1 FN/MH 

• Integrate Vision and Values into policies, 
routines, and classroom practice to ensure 
consistency across the Federation. 

Policies and classroom practices consistently reflect 
the Vision and Values; monitoring shows alignment 
across all areas of school life. 

LM2 FN/MH 

• Provide opportunities for pupils to actively 
live the Vision and Values through leadership 
roles, pupil voice, and community 
engagement. 

Pupils demonstrate understanding and application of 
Vision and Values in daily life; feedback from pupils, 
staff, and parents shows engagement and positive 
impact. 

LM3 FN/MH 

• Communicate and reinforce the Vision and 
Values through assemblies, staff briefings, 
curriculum planning, and pupil-focused 
activities. 

Staff and pupils can articulate the Vision and Values; 
behaviour, relationships, and learning culture reflect 
these principles; evidence from observations, surveys, 
and work scrutiny. 

LM4 FN/MH 

The 2-Year-Old provision and Nursery are expanded and 
enhanced, increasing pupil numbers and strengthening the 
school’s unique selling points (USP). 

• Review current provision and identify 
opportunities to expand capacity and attract 

Increased enquiries and enrolments; clear 
communication of school USP; monitoring of uptake 
demonstrates growth. 

LM5 FN 



 

 

 new families; implement marketing and 
outreach strategies. 

• Modify and enhance the building and 
learning environment to accommodate more 
children safely and effectively. 

Building work completed; environment supports 
increased numbers; pupils continue to access high-
quality provision; Health & Safety compliance 
maintained. 

LM6 FN 

• Strengthen partnerships with the local 
community and feeder settings to promote 
the provision and enhance reputation. 

Positive relationships established; increased referrals 
and word-of-mouth promotion; evidence of the 
provision contributing to the school’s profile and USP. 

LM7 FN/RH 

The school develops high-quality educational services and 
school-to-school support, enhancing expertise and 
influence across the Federation and local area. 
 

• Identify and share areas of strength 
(teaching, leadership, provision) with partner 
schools through targeted CPD, coaching, and 
mentoring. 

Uptake of support by partner schools; feedback shows 
improvements in teaching, leadership, and pupil 
outcomes; evidence of positive impact on home school 
practice. 

LM8 FN/CR 

• Promote and evaluate the school’s 
educational services to strengthen 
reputation and ensure sustainability. 

Increased engagement with other schools; monitoring 
demonstrates measurable impact and recognition as a 
centre of excellence. 

LM9 FN/CR 

• Identify and share areas of strength 
(teaching, leadership, provision) with partner 
schools through targeted CPD, coaching, and 
mentoring. 

Uptake of support by partner schools; feedback shows 
improvements in teaching, leadership, and pupil 
outcomes; evidence of positive impact on home school 
practice. 

LM10 FN/CR 

Governors have an active presence in school, observing 
and engaging with day-to-day school life to better 
understand practice and impact. 
 

• Schedule regular visits for governors across 
all key stages and areas of school life, 
including classrooms, assemblies, and 
enrichment activities. 

Governors report a clear understanding of teaching, 
learning, and school culture; feedback informs 
strategic decisions; observations logged and reviewed. 

LM11 FN/SD 

• Provide governors with guidance on 
observing, questioning, and reflecting on 
school activities to link visits to strategic 
priorities. 

Evidence that governors’ input is informed, focused, 
and impacts governance decisions; improved scrutiny 
and support for leadership. 

LM12 FN/SD 

• Schedule regular visits for governors across 
all key stages and areas of school life, 
including classrooms, assemblies, and 
enrichment activities. 

Governors report a clear understanding of teaching, 
learning, and school culture; feedback informs 
strategic decisions; observations logged and reviewed. 

LM13 FN/SD 


