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Behaviours and Attitudes  

Ofsted Framework Context 
Behaviour and Respect: Pupils demonstrate consistently high levels of respect for others. They contribute actively to a school culture where similarities are recognised and celebrated, 
differences are valued and nurtured, and bullying, harassment, or violence are never tolerated. Pupils understand the impact of their behaviour on others and act responsibly within the 
school community. 

Attitudes to Learning: Pupils consistently display highly positive attitudes towards their learning. They are motivated, resilient, and persistent when faced with challenges. Pupils engage 
fully with the curriculum, showing curiosity and commitment, and make a meaningful contribution to school life and the wider community. They actively support the well-being and success 
of their peers. 

Attendance and Punctuality: Pupils maintain high attendance and arrive at school and lessons punctually. Where attendance or punctuality falls below expectations, the school takes swift, 
appropriate, and effective action to address the issue, ensuring barriers to learning are minimised. 

Desired Outcome Milestone/ Action Impact/ RAG Rating 

 
MS Ref 

 
By 

The new behaviour system is fully embedded, leading to 
consistent behaviour management, improved attitudes, 
and a positive school culture. 
 

• All staff trained and confident in applying the 
new behaviour system. 

Staff confident in applying the system; refresher or 
follow-up CPD if needed; ongoing support provided. 

BA1 FN / MH 

• Behaviour expectations consistently 
reinforced in classrooms and around school. 

Behaviour expectations consistently applied across all 
areas; fully embedded and sustained. 

BA2 MH / CD 

• Termly monitoring of behaviour logs shows 
reduction in incidents and improved 
engagement. 

Reduction in incidents noted; sustained improvement 
in behaviour and engagement. 

BA3 CD 

• Regular feedback from staff and pupils 
gathered to inform adjustments. 

Feedback collected and used to refine the system; 
continued positive impact demonstrated. 

BA4 FN / CD 

Positive attendance is celebrated and reinforced, 
improving punctuality and reducing persistent absence. 
 

• Review current attendance award system 
and ensure it recognises both individual and 
class achievements. 

Updated system implemented and communicated; 
awards fully embedded and monitored for impact. 

BA5 FN 

• Introduce termly attendance awards and 
incentives for pupils with high attendance 
and punctuality. 

Awards delivered and participation monitored; 
adjustments made based on feedback. 

BA6 FN / CDr 



 

 

• Track attendance data and link awards to 
measurable improvements in attendance 
and punctuality. 

Attendance trends monitored; sustained improvement 
demonstrated. 

BA7 SD / KS 

• Gather pupil and staff feedback on 
attendance recognition to ensure it 
motivates and engages pupils. 

Feedback collected; adjustments made; engagement 
and motivation demonstrated. 

BA8 FN / CDr 

All staff consistently use trauma-informed approaches to 
support pupils’ emotional wellbeing, behaviour, and 
engagement. 
 

• Deliver CPD on trauma-informed practice for 
all staff. 

Staff aware of strategies; refresher sessions and 
coaching as needed; consistent application across 
school. 

BA9 External 

• Embed trauma-informed strategies in 
classrooms and across the school 
environment. 

Strategies evident in daily practice; fully embedded 
and sustained across all year groups. 

BA10 CDr 

• Monitor impact on pupils’ SEMH, behaviour, 
and engagement through observations, 
feedback, and behaviour data. 

Improvements noted; adjustments made; clear 
positive impact on pupil wellbeing and behaviour. 

BA11 CDr / CD 

• Gather feedback from staff and pupils on the 
effectiveness of trauma-informed 
approaches. 

Feedback collected and used to refine practice; 
positive impact on pupil support and school culture 
demonstrated. 

BA12 FN / MH 


